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About Friends of Youth

Friends of Youth

Friends of Youth is a nonprofit organization serving King County, Washington, for over 70

years. The organization provides vital youth and family services across multiple programs and

locations. As operations grew, their teams needed a simple, centralized help desk that could

streamline internal requests and make cross-department collaboration easier.

Challenge

Before adopting HappyFox, Friends of

Youth relied on manual processes and

scattered communication to manage

internal service requests. The team

needed a straightforward system that

could bring structure without adding

administrative complexity. Key challenges

included:

« No centralized system: Requests were
scattered across emails and messages,

making it hard to track progress or
measure performance.

« Limited visibility: Teams lacked clarity
on ticket ownership and status, leading
to slower resolutions and repeated
follow-ups.

« Manual workloads: Repetitive
administrative tasks and the absence
of automation made prioritization and
tracking time-consuming.

« Adoption barriers: Staff were hesitant
to use help desk tools that required
complex configuration or extra training.

Why HappyFox?

Ease of use

Reliable Support

Minimal IT Overhead

Implementation

The rollout was fast and effortless, with
minimal setup or IT involvement. Teams
began logging and managing tickets almost
immediately.

« Organization-wide Rollout:
Implemented HappyFox across
Marketing, Facilities, IT, and Risk &
Safety teams, each with dedicated
gueues and contact groups.

e Quick Setup: The intuitive interface
and pre-configured workflows allowed
teams to start using the system
immediately.

« Unified Ticket Portal: Staff could
easily submit and track requests, while
support teams managed tickets from a
single dashboard.

« Smooth Adoption: Teams quickly
embraced HappyFox, finding it intuitive
and easy to use from day one.

Multi-Department Flexibility

Streamlined Collaboration
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Results

Friends of Youth has seen significant

improvements in internal operations since

adopting HappyFox:

Streamlined Request Management:
Employees across teams adopted
HappyFox with ease, streamlining how
internal requests are logged, tracked,
and resolved.

Improved Visibility and Accessibility:
With a unified ticket portal for both
users and agents, the organization now
has clear visibility into all requests,
ensuring nothing slips through the
cracks.

Better Cross-department
Collaboration: The ability to share
tickets among contact groups has
improved coordination between teams,
reduced manual handoffs, and ensured
smoother resolution of cross-functional
requests.

Data-Driven Decision Making: Built-in
reports and dashboards helped
support teams spot recurring issues,
prioritize workloads, and make
informed process improvements.

Friends of Youth

Our Experience

HappyFox Help Desk empowered
Friends of Youth to move from
scattered communication to a truly
unified support system. What once
relied on emails and manual follow-ups
is now an organized, transparent
workflow where every request is
tracked and resolved efficiently. Teams
across departments collaborate
seamlessly, with clear visibility into
ownership and progress.

By removing unnecessary complexity
from their workflows, HappyFox has
helped staff dedicate more time to
service delivery and less to managing
internal workflows. For Friends of Youth,
HappyFox has become a reliable
partner that brings clarity, structure,
and confidence to their everyday
operations.

HappyFox Help Desk felt like a newer
tool than most ticketing software —
everything | tried in the system just
worked.

Sarah Pressler
IT Administrator, Friends of Youth.




